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si ae, RE 


AON, “STRATIVE ~ INYERNAL USE ““LY 


11 September 1972 


MEMORANDUM FOR: Ddreeter of Parsomnel 


SUBJECT » Increased “fobility and Vacancy Notices 


L. ‘he attachments represent us effort to cet at the principal 
ceaetnne Venton handed us wy the Exeeutive Dtrector-Camptroller: 
ancy aettees. You will reeall the Executive 


24 and ya! sa 
Me se pracit tet rotation and vaearicy notices together I> 
replying ‘tO-ows earlier pe’™* O these subjects. 

2 yes relate to our paper on rotation, althoug» 


2. Host of.mie seme 
they, 2 “i rere -a@m the Diyedtor's endorsement of vacancy notices 


to the extent poetipfe- 


3. I tparik 1f somewhat moot whether we go forth with seperate 
Agency Hotfces oY combing both subjects in a single piece. Accordins1’. 
I heve provided both versions. Tf we bog down on rotation, I see an 
advantage iw starting with a paper on vacancy notices, inasmuch as this 
dgaue is pomevhet easier to deal with and SPD indicates recent attempts 
to expand the use of vacancy notices have been favorable. On the other 
hand, Y view vacancy notices as one of a number of approsches that should 
be used to increase vobility within the Agency, and I share the apparent 
view of the Executive Direeter-Comptroller that both subjects are so 
closely interrelated that they should be dealt with jointly. By doing 
so, we woul avoid the burden of heving to sell separate systems. From 
a Jastification standpoint, each is supportive of the other. 


4. «In combining information on vacancy notices with material on 
inerease’ mobility, I relied upon the procedures contained in the Vacancy 
Hetiee draft prepared by Chief, SFPD. I am avare that he and the DD/Pers/R&EP 
may wish to take another look at the speeifics that should be incorporated 
4m an Agency Totice on this subject, and I defer to them regarding whatever 
modifications might be required. 


5. With respect to increased mobility and rotation, the Executive 


Director-Comptroller ssked us te work out the particulars in our oriefing 
sheet on this subject to the extent feasible. In essence, we suggeste4 
the folloving, and I have ineluded coverage of these items in the attach~- 


ment: 
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a. Each Career Service should annually devise ites own mobility 
end rotation plan and report to the Deputy Direetor concerned on 
progress made. (The point here is to get them to routinely do some~ 
thing and have the Deputies review and post-audit their actions.) 


vb. Provision be made for Career Service Heads to negotiate 
transfers across Career Service lines with Deputy Directors and 
the Executive Director-Comptroller resolving controversies eas re- 
quired. (This is nothing unusual, but engineering a climate facili- 
tating actual efforts in this direction is badly needed, however 
difficult.) 


e. The Director of Personnel should provide better Job coun- 
seling aervice and be required to negotiate a change in assignnent 
for an employee whenever the Director of Personnel believes that 
the employee is a potential loss or can be used more advantageously 
in the Agency. (I believe the time is not yet right for the D/Fers 
to unilaterally invoke actions compelling the reaselgnment of indi- 
viduals against the wishes of a Career Service or Career Services, 
It may be that we can do this later on after first establishing a 
more favorable climate for moving people acroas Career fervice lines 
than now exists. In any event, this aubject deserves careful and 
separate development, that can probably best be rationalized in 
connection with ean Employees’ Services Center.) 


tf, 6. we are to achieve, for the first time, a significantly {r- 
proved’ progren in the Ageney, we will have to attack the basic 
inhibitions against it; namely, the relative autonomy of Career Services 
and the skepticism in this Agency that rotation can work. We do not need 
new aoncepts or formate; we need a atrong statement of intent by the 
Agency's senior officers and e simple requirement placed upon the Career 
Services to actually work at the process of aocomplishing rotations that! ~~~. 
(Qa “ty fHttine a prierity-assignment or moving an—employee 
ns. Thus, the attached Fotice 12 written for the %-« 
aioe Gi seatecs ofthe Executive: Direeter—Comptroiler in language that hopefully 
eonveys sincere interest in increased mobility by 1 Mand the repel 
_Direetora. | Becond, 1t encourages Carcer Service “Heads to try yotebsen es 
~“fenpaceis outside their areas, in consonance with this spirit... ' aes pe 
““tt puts the Deputy Directors in the ‘business of pe Caree Servide 


f 


| 


; Rese to ingure that they spend the time/and effort to achieve neaded aoe 
apsfers Beross Career oe lines. he we can achieve! these purposes 
“tiicreased mokility is possible: if we cannot, no amount nev vice 


or gimefiecks is-iikely to help. 


7.2 whl provide drop copies to DD/Pers/R&P and C/SPD. 
STATINTL 


ae Chief, Plans Staff 


teh Se BS ‘ - WNT URE Sf 
2 Atte. 
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